
Operational efficiency is critical to staying competitive. For Wolverine Power
Cooperative, legacy systems and fragmented workflows were limiting their
ability to scale and adapt.

To modernize operations and support future growth, Wolverine partnered
with Astra Canyon to implement IFS, creating a more integrated, efficient, and
flexible foundation for their business.
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INTRODUCTION

THE CHALLENGE

Legacy systems slowing a growing energy provider.

As Wolverine Power Cooperative expanded, its outdated systems introduced
inefficiencies and operational complexity. The need for a unified, scalable solution
became increasingly urgent—especially amid external challenges like the COVID-19
pandemic.

Outdated & Disconnected Systems
Legacy infrastructure limited visibility and efficiency

Manual, Cumbersome Workflows
Processes relied heavily on spreadsheets and workarounds



Limited Scalability
Systems couldn’t support growth or evolving business needs

Complex Implementation Environment
Transformation began during COVID, adding pressure to delivery

Wolverine recognized the need for a comprehensive ERP solution to unify
operations and enable long-term growth. After evaluating options, IFS emerged
as the ideal platform due to its flexibility, scalability, and ability to support
customization without heavy code changes.

With Astra Canyon as their implementation partner, Wolverine set out to build a
system tailored to their operational needs.

TURNING POINT
A vision for a unified and scalable future.
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Astra Canyon worked closely with Wolverine to implement IFS in a way that
aligned with both immediate needs and long-term strategy.

EXECUTION
Collaborative, tailored, and built for impact.

Strategy & System Design
Defined ERP requirements and aligned IFS capabilities with
operational goals

Customization & Integration
Developed custom workflows, reporting, and integrations to support
unique processes

Deployment & Optimization
Implemented IFS and refined processes to improve automation and
data visibility
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RESULTS & BUSINESS IMPACT
More efficient, integrated, and future-ready operations.

With IFS in place, Wolverine Power Cooperative gained a modern, unified system
that improved efficiency, reduced complexity, and enabled better decision-
making.

Single Source of Truth Established: Centralized data improved visibility

and accuracy

Improved Operational Efficiency: Automation reduced manual processes

and increased productivity

Custom Workflows & Integrations: System tailored to fit specific business

needs

Enhanced Collaboration Across Teams: Unified platform streamlined

communication and workflows

“IFS has allowed us to have one source of truth rather than multiple data
sources. It has made several processes more efficient and made data more
visible and easier to access.” said Michelle Clements, Director of
Enterprise Systems, Wolverine Power Cooperative
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WHY ASTRA CANYON

Ability to take ownership of complex migrations

Strong collaboration with client teams

Flexibility under tight timelines

Innovative approach to data transformation

Let’s turn your migration into a strategic advantage.

Connect with Astra Canyon to get started.
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