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Navigating the Complexities of

IFS Systems

The Experience of Energy Systems Group

INTRODUCTION

In the fast-moving sustainable energy industry, companies must continuously
optimize operations to stay competitive. For Energy Systems Group (ESG),
managing complex IFS systems while maintaining efficiency was a growing
challenge.

By partnering with Astra Canyon, ESG transformed its approach—turning
system complexity into a streamlined, efficient, and scalable operation.

Case Study

THE CHALLENGE

Complex systems limiting operational efficiency.

As ESG expanded, managing IFS systems became increasingly difficult. Standard
solutions couldn’t fully support their unique workflows, leading to inefficiencies and
reliance on internal workarounds.

Complex IFS Environment

V Managing intricate systems required specialized expertise

Limited Internal Resources
In-house teams couldn’t fully support evolving system needs
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] Inefficient Workflows
=] Processes lacked optimization and scalability

@ One-Size-Fits-All Limitations
Out-of-the-box solutions didn't align with business requirements

TURNING POINT

Finding the right partner for long-term optimization.

ESG recognized that success with IFS required more than just software—it
required expertise, adaptability, and a partner who could tailor the system to
their needs.

With Astra Canyon, ESG gained the ability to integrate tools seamlessly, enhance
workflows, and continuously refine operations without being constrained by rigid
system limitations.

EXECUTION

Flexible, customized, and continuously evolving.
Astra Canyon worked alongside ESG to refine and optimize their IFS
environment, focusing on customization, efficiency, and long-term scalability.

o System Alignment & Integration
Aligned IFS capabilities with ESG's workflows and integrated key tools

o Custom Reporting & Optimization

Developed tailored reporting and improved data accessibility

o Continuous Improvement

Ongoing refinements to enhance efficiency and adapt to evolving needs
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RESULTS & BUSINESS IMPACT

Efficient, customized, and built for long-term success.

With Astra Canyon's support, ESG transformed its IFS system into a powerful,
flexible tool that supports both daily operations and long-term growth.

e Optimized IFS Performance: Improved system efficiency and usability

e Tailored Workflows & Reporting: Custom solutions aligned with
business needs

e Reduced Internal Burden: Less reliance on internal resources for system
mManagement

e Stronger Operational Confidence: Reliable systems backed by expert

support

“The biggest benefit is the trust that we have. They work with you as part
of your true team. They have everything to back that customer service up
—from technology, to software, to training.” said Linda Marsh, Business
Operations Solution Manager, Energy Systems Group
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Ability to take ownership of complex migrations
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Strong collaboration with client teams

Flexibility under tight timelines
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Innovative approach to data transformation

Let's turn your migration into a strategic advantage.
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Connect with Astra Canyon to get started.
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